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4. ?’TFT %*I?E’, (Our Pledge) :

St Bonaventure College & High School 1s committed to nurturing our students to be :
- Self-learning, with collaboration & creativity (%Eﬁb?%g?? ~ fE EAEY

- Bi-lingual, with a global vision (F[15 40 ~ FeHEL] pl)

- Caring, with the Catholic belief (/¢ [F=fE%* ~ HrRl F2)

- Humble & honest, with a holistic development (FLFAH F{EL ~ = ~ 55
- Self-confident and striving for excellence (™ F 1 fﬁ ~ SR HTE)
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St. Bonaventure College & High School
Whole-school Language Policy

SWOT Analysis

Strengths

1) The school authority always gives full support to the implementation and enhancement of English language, past and present.

2) The English Department succeeded in applying for the English Enhancement Scheme and obtaining funding to be used for the promotion
of English learning in our school.

3) The majority of our language teachers are experienced and qualified, capable enough of meeting the challenges, new and existing. They are
supportive of the school policy.

4) All the teaching staff has reached the common consensus whereby the MOI of more subjects will be shifted to EMI in the foreseeable
future. There will not be opposition against the changes and transformation thus arising.

5) We have an English Corner that is visited by many students on a daily basis. We also have the resources to continue investing in making
this space work.

Weaknesses

1) The public exam results of our school’s language subjects are not as brilliant as expected, English language, in particular. The English
learning environment is to be further reinforced.

2) There is plenty of room for improving the writing skills of our students, many of them just writing a few lines even in internal assessments.

3) Overall speaking and in general, our students lack confidence in speaking English, despite the continual efforts paid by their English
teachers and the school support behind.

4) The language environment is print poor.

5) More Language Arts activities need to be provided for students to arouse their interest in learning English.

6) More cross-curricular learning activities should be added to the curriculum so that students can be exposed to a variety of language use.

Opportunities

1)

With the implementation of the Fine-tuning of MOI Policy, we will be making attempts to teach some subjects in EMI, namely, Science
subjects and Mathematics in F.4 and F.1.
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2) Additional English will be offered to F.1 classes, and this will widen the exposure of our students to English.

3) In 2012, more NSS elective subjects will be taught in English.

Threats

1) Most of the schools in Wong Tai Sin district are EMI. They are the “targets” to those parents who prefer these schools to us in choosing
secondary schools for their sons. This puts our school in jeopardy for we are still a CMI school and the language environment needs to be

enriched.

2) If the public results of English language show no significant improvement, the quality of our intake will continue declining.

Major Concerns (According to priority)

1) Enrich the language learning environment
2) Make use of the opportunities from the fine-tuning of MOI & NSS to increase extended language learning activities
3) Reinforce professional development to raise the language proficiency of the teaching staff

St. Bonaventure College & High School
Whole-school Language Policy

Schedule
Major Concern Obijective Strategies Facilitating Measures | 09-10 | 10-11 | 11-12
1. Enrich the language | - Raise the language 1) School mission and language - Principal v v v
learning environment | competency of the students policy leadership
so that the passing rate of | The school has a clear mission to - Support from the
English can be higher than | promote language learning. The SMC
the Day-school-average. importance of language learning is
- Raise the level of one of the major concerns of the
exposure to languages: School Development Plan.
English, Chinese & PTH 2) Re-design the school-based - Strong support v v v
curriculum from the principal.
a) Re-design the school-based - Professional NET
English curriculum and bring about facilitating the

A
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the paradigm shift of teaching &
learning to allow students to take a
more active part in learning and
make the learning of English
interactive.

b) The curriculum is tailored in such
a way that the focus of the junior
forms is to arouse students’ interest
and the focus of the senior forms is
to help students get ready for the
public examination.

c) Assessment for learning is
emphasized and teachers are
encouraged to provide feedback to
help students learn language more
effectively. Students keep Learning
Portfolio to help keep track of their
progress.

d) Re-design the school-based
Chinese curriculum to include more
interactive learning activities and
reading activities.

e) Infuse the use of PTH in the
learning of Chinese in F.1 & 2.,
initially only the elite classes are
involved.

f) the establishment of Additional
English in F.1 to give students more
exposure to English.

3) Deployment of resources

- Specialised teaching is practiced in
the English and Chinese
Department. Language teachers are

development of the
curriculum and the
paradigm shift of
teaching and
learning
- Language teachers
collaborate in
lesson planning
Effective
deployment of
extra funding and
additional teachers
Commitment
to promoting
English Language
learning and laying
a strong
foundation at
junior forms.
Emphasis
placed on
developing
strategies to cater
for students’ varied
learning needs.

Commitment
to building a
strong English
learning
environment in
school.

S 5 HE
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not assigned to teach other subjects
as far as possible.

- the maximum no. of classes is
limited to 3 for English teachers and
4 to Chinese teachers

- To enable teachers to understand
the rationale hehind the deployment
of resources through staff meetings
and consultative meetings.

- Split classes of small group
teaching are arranged for F.1 to F.5
English lessons so as to cater for
learners’ diversity.

- Split classes of small group
teaching are also arranged for F.5
Chinese lessons.

4) Cross-subject Collaboration

- Setting up the “Language Across
Curriculum Committee” (LAC) to
enhance cross-curricular
collaboration. -The Committee is led
by the senior English Panel
Chairman and involves three
representatives from the Science,
Humanities and Cultural Subjects.

- Theme-based cross subject
activities in learning English(2
weeks/term) will be arranged.

5) ECA & language learning beyond

classroom

a) Programmes such as
- E-Learning Platform
- English debate club

- Good
collaboration
among different
KLA’s

- Conscious effort in
stressing the
importance of
language in
communication
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- drama

- campus TV

- PTH day will be organized to
enhance language learning
environment for all students.

b) F.1 students are arranged to go to
English Corner regularly to have
self-access English learning.

¢) Promoting reading and writing_
fostering a reading culture through
incorporating a wide variety of
genres in the curriculum, designing
purposeful writing tasks for students
that strengthen the link between
reading and writing, adopting a
reading-writing cycle for all
students.

d) Using the notice boards in the
classroom as dynamic tools for
communication (for newspaper
clippings, Key vocabulary, poems
and songs, etc)

e) Use part of the form-teacher
period on Wednesday/Thursday for
news broadcast or playing a song
and displaying the lyrics in the
classroom for students to follow.

f) Morning Reading Lessons and
Reading Schemes to help students
form the habit of reading and read to
learn.
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2. Make use of the
opportunities from the
fine-tuning of MOI &
NSS to increase extended
language learning
activities

- Raise students’ English
language proficiency

- Increase students’
exposure to English

-With regard to “student
ability”, more subjects are
to be taught in English
-To increase the ratio of
extended English language
learning activities
step-by-step.

- To change the MOI to
English in a number of
NSS subjects step-by-step

1)With regard to “student
ability”, ONE S1 class (36
students) allows more subjects to
be taught in English, including
Mathematics, Science, Liberal
Humanities, Computer Literacy,
Music & Visual Arts

2) Increase the ratio of extended
English language learning
activities up to 25% in junior
forms. (Mathematics and IS are
to be taught in English in junior
forms.)

3) The MOI of a number of NSS
subjects is changed to English.

( Mathematics & all Science
subjects)

4) English Bridging Programmes
conducted for F.1 & F.4 students
to support them in learning
various subjects through the
English medium

Commitment
to promoting
extended
English
learning
activities.
Good
collaboration
among
different
KLA’s
Teachers
proficient in
using EMI to
teach
non-language
subjects.
Positive
parental
Support
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3. Reinforce professional
development to raise the
language proficiency of
the teaching staff

- All English teachers meet
the benchmark of teaching
English.

- More than 90% of the
teaching staff can meet the
language proficiency
requirement of using
English as the MOI.

- All Chinese teachers can
meet the language
proficiency requirement of
using PTH to teach
Chinese before 2012

1) Extra resources to support
staff training

a) Subject teachers are
encouraged to attend
professional development
programmes.

b) A part of the English
Enhancement scheme Funding
would be used for staff
development concerning English
language teaching.

¢) Substitute Teacher Grant
would be used to organize
language training courses for
teachers

d) Official leave would be
granted for teachers to have
language training.

Effective use
of extra
resources for
staff
development
Create space
for teachers.
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