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Budget for IT in Education and Support Committee

No. Sub-item Annugl Bgdget
Estimation
CITG = $512,696 (Exact amount from EDB)  |1.1 |Consumables and related items $50,000
1.2 |Software and license
(Zoom, Microsoft EES, eClass, Kaspersky etc.) $100,000
1.3 |E-learning resources $50,000
1.4 |Broadband network and WiFi services $63,600 (exact)
1.5 |Maintenance and repair parts $50,000
1.6 |Urgent IT equipment replacement $50,000
1.7 |Upgrading IT facilities $100,000
Sub-Total $463,600
2.1 |Research and Development 30,000
IT support grants = $50,000 (Exact amount 22 |Useful Tools 15,000
from IMC)
2.3 |Consumables 5,000
ITSSG = $ 333,812 (Exact amount from EDB) |3 Employment of technical support personnel $333,812 (exact)
Total $847,412
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St Bonaventure College and High School
Reading & Writing Enhancement Committee — Annual Plan
2023-2024

This Annual Plan is divided into four sections — A) present situation which is written according to the SWOT analysis of the present reading
culture and atmosphere of the school, B) major concerns as expressed in the school development plan 2021-2024, C) targets of the
committee and D) the plan of the committee. The targets and the plan of the committee are based on the weaknesses listed in the Present
Situation and the major concerns as expressed in the school development plan 2021-2024.

A. Present Situation
1. Strengths

11

1.2

1.3

1.4

15

1.6
1.7

the school has allocated two periods for students to read English online texts in S1 to S3, and English story books in S4 to S5;
the school has also allocated two periods for students to learn workplace texts in S4 and S5;

teachers understand it is a school policy that they should play a more prominent role in promoting reading and writing in school
during school hours;

students will take reading more seriously as they are required to do online exercises (S1 to S4), and share their favourite books
in class (S4 to S5), and complete different class and home assignments each term;

students from S4 and S5 will have more practice time on writing a range of business texts, which may have been covered in
their English lessons. In other words, what they have learnt could be reinforced in the lesson time.

students from S1 to S3 have to write 12 pieces of weekly journals per term, whereas S4 to S5 have to write 9 pieces per term;
there is a reading and writing programme across the curriculum, two pieces/KLA/term.

2. Weaknesses

2.1 students have not yet nurtured a genuine interest in reading in their own initiative;

2.2
2.3
2.4

students tend to read thin books or books that are not up to standard;
students may not write in English besides doing assignments;
students in S4 and S5 lack the exposure to work experience, and they may not see why they have to learn those text types, and
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thus affecting their motivation to learn.
3. Opportunities

3.1 cultivating reading habit and boosting writing competence among students has been made a school policy, and so teachers will
make it a rule to get their students to read more and write more;

3.2 the popularity of e-books or online stories may be an opportunity to attract online readership;

3.3  promoting reading as a group activity in class helps illustrate reading is crucial;

3.4  increasing manpower in promoting reading and writing in school curriculum via the holding of internal competitions;

3.5 making reading and writing as two taught subjects so as to raise their importance in school curriculum;

3.6  setting up a Reading Club helps train a group of students to become avid readers.

4. Threats
4.1 the advancement in technology entices students to play online games rather than reading e-books.

Major concerns as expressed in the School Development Plan 2021-2024

1. Cultivate good reading habit; enhance writing competence.

1.1 foster a good reading habit among students;

1.2  boost the writing proficiency in both languages (Chinese and English).
2. Whole-person development; positive education.

2.1 raise students’ capacity to combat adversities; hone their leadership and self-reflective skills;

2.2  nurture positive temperament;

2.3  explore the meaning of life;

2.4  broaden positive social interpersonal skills;

2.5 strengthen the careers life planning;

2.6 raise students’ sense of accomplishment; enhance their self-confidence.
3. Make self-reflection; ameliorate teaching and learning.
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3.1 review curriculum; elevate the teaching and learning effectiveness;
3.2 foster students’ self-reflective skills for learning;
3.3 develop teachers’ professionalism and self-reflective skills to improve teaching effectiveness.

C. Committee target(s)

1. enhance reading skills via a fixed interactive curriculum

2. promote reading and writing across curriculum

3. nurture reading interest among students outside class time
4. brush up writing skills via essay writing competitions

4. Action plan
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This action plan indicates how the committee members will address the school’s major concerns as expressed in the School Development Plan

2021-2024 and the weaknesses listed in the Present Situation and the feedback from the ESR (2014) on implementing reading programme in

recommended books,
Storytelling,
Talk on Chinese classics organised by

some bookstores, etc.

school.
Major Comm Time Frame
concerns ittee
Iltem Strategies Success Evaluation People involved | Budget
of the target o 9l @ §
criteria method alal o
school ol o
o o o
AN (q\ [V}
1. B1 C2, C3 | Library Festival v
- recruiting a team of reading ambassadorsto | - No. of feedback - All committee | $5,000
run a range of activities, e.g. participant from members;
® 4.23 World Book Day, s teachers; - School
® Book Sharing Session, feedback librarian
® Group Reading Workshops, from
() Librarian’s Book Recommendations, students
® Video broadcast of Ms. Fan’s
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B1 c4 Holding Inter-class Writing Competitions for S1 Performances feedback Chinese and | $15,000
— S5 students of students from English Panel
No. of teachers Members
- Sixrounds of competitions will be held, participants Exam results All S1to S5
three for Chinese and three for English. students
They include:
- Oct (Chinese)
- Nov (English)
- Feb (Chinese)
- March (English)
- April (Chinese)
- May (English)
*Attractive prizes will be given as incentives for
active participation.
B2 C1, Fixed curriculum for Reading Periods - All students feedback subject $50,000
c2 C3 are able to from subject teachers of
S1-S5 teachers of Reading
use the set
. Reading Periods;
- Some online texts to be done at home, and vocabulary,
) ) periods; all S1-S5
taught at school for S1-S3 while a series of sentence
students;

books, mainly from Pearson’s books and
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Stanford’s Scholastic, will be provided for
students to read in class and at home for
S4-S5.

- Students have to complete different types of
tasks,

e.g. dictation,

guizzes on vocabulary,

sentence patterns,

class discussion, and

book sharing presentation,

write a short reflection in their

Reading notebook, etc.

*Reading Periods will be counted as a taught
subject. Students have to sit for exam in each

term.

patterns in
tests and

exams.

all S1-S5
students

exam results
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Business English Writing Periods for S4 & S5 N/A
- The Writing Periods focus on teaching Performances feedback - subject
students Business English Writing, e.g. of students in from subject teachers of
business correspondences their assigned teachers of Writing
*Writing Periods will be counted as a taught work and Writing Periods;
subject. Students have to sit for exams in each exams. periods; - alls4-S85
term. exam results students;
B1 C1, Book Fairs no. of students’ - school librarian | $2.400
c2, books feedback; cash
- It will be held twice / year. recommen teachers’ - student
- Students will be invited to visit the book fair ded by feedback librarians coupons
and recommend books for the school students: /term
library. - Ms. Sin K.Y.
Thematic Mini Book Fairs borrowing students’ - all committee
rate from the feedback; members;
- Mini book fairs with special themes will be library: teachers’ - the whole
held once per month, or every two months the feedback school (all
with the collaboration with the heads of involvement KLAS)

KLAs.
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- Each KLA or every two KLAs will be held
responsible for one mini book fair.

- Schedule is as follows:

- V.A.+P.E. (Oct)

- Music + ERE/ERS (Nov)

- Technology + PSHE - History, Geography,
Economics, Chinese History (Feb)

- Science (Mar)

- HM & SC+ CSD + Life & Society (April)

- Maths (May)

- Promotion of the mini book fairs will be
conducted via Morning Assembly or the
display boards outside the School Library,

and those along the corridor on the 1/F.

of students in
the activities
held (e.g. the
no. of
students take
part in the

activities);

Bl

C2,C3

Reading Programme across Curriculum (F.1-

E.3)

- Each department has to set its own reading
scheme, e.g. note-taking of news report,
reading scheme, data analysis, review about
a visit;

- Frequency: two times/term;

- No. of words (in English):

The

performance
of students in
the assigned

work.

Feedback
from
teachers and
performance

of students

All

departments

N/A
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F.1-100 words;
F.2 - 200 words;
F.3 - 250 words.
No. of words (in Chinese):
F.1-200 words;
F.2 — 300 words;
F.3 - 350 words.

*Constructive feedback should be given

according to its content (for both merits and

demerits)

Bl

C1,
C2,C3

Reading Award Scheme

1. Aims: award students who have good
reading habit and take active participation in
reading-related activities on some chosen
Activity Days — Thursdays throughout the
year.

2. Implementation of the Scheme:

2.1 Students from S1 to S5 will be arranged

to have library visit at the beginning of the

the
involvement
of students in
the activities
held (e.g. the
no. of
students take
part in the

activities);

feedback
from
students and
teachers

involved.

F.1-F.5
students;
School
librarian

Members

from Reading

& Writing

Enhancement

Committee

$4,000
(budget
from
the
School

Library)
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academic year during the English Reading
Periods.

- 2.2 The librarian will brief the students what
programmes will be held for the whole year.

- 2.3 Reading activities will be held on some
chosen Activity Days on Thursdays.

- 3.Prizes: the top ten students who have
joined the library activities will be entitled to
a visit to the Central Library by the end of

the school term.

Bl

C1,C3

Inter-class Book Sharing Competition for S1 to

S3

- The competition will be held oncel/year in
May (tentative)

- The entire competition will be video-taped

and the video clips will be kept for school

record or for the next round of ERS.

- Gifts will be given to award winners (e.g.

book coupons + certificates).

- performance

of students

- teachers’
feedback based
on the
performance of

the students

a panel of
judges,
including
teachers of
English
Reading

Periods

$1,000

for gifts
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English).

- Students can borrow the books there

throughout the year with the assigned students

to take care of the borrowing and lending

issues.

teachers and
S1-S3

students

teachers of
S1-S3
School

librarian

Book recommendation by teachers all teachers N/A
all students
7 B1 C2,C3 | - teachers take turns (according to teachers’ borrowing feedback
number) to share books on Wednesdays during rate of from
the morning assembly. library students and
[For schedule, see Appendix 1] teachers
Class Library (S1-S3) All S1-S3 N/A
students
8 B1 C2,C3 | - Class teachers are held responsible for the two borrowing Feedback Class
book boxes (one for Chinese & one for rate from class

Prepared by

Lisa Chan (i/c of Reading & Writing Enhancement Committee)
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27 |EEEE A3 9/2023-8/2024 80 $132,000.00 $1,650.00| 442331 2 EES eSS v IEEEIH
28 |VEFEATE (FAEREYEY 10/2023-3/2024 20 $48,000.00 $2,400.00| B BBERBLEHRER | Tt EEMERER v AR
29 |{afE T B B S BAE 150 $5,000.00 $33.33|IRARABTER SER (EHth| ZEIERE v v v o |EmeE
30 |BUBHEE G IR 202442 H 20 $15,000.00 $750.00| BB - AR EH WINEENE | EEEBRE v v v oA
31 s AL EESS )234E1LH -20244E6 300 $10,000.00 $33.33| TRRTTEEZHH SER ((EHAh | ZAMERER v v v R
32 |SBIERS /MG BT D231 -202446 30 $5,000.00 $166.67| 1 BRITHE B ZHH SER (Efth| ZETERE v v v o |EEE
33 | ST E 10/2023 - 11/2023 35 $1,500.00 $42.86| BERERS THiER ZEER v B ES
34 |ERREE R 5/2024 35 $1,000.00 $28.57| SREBEBE FiERR ZEIERZ v IR
35 |[FHEERER S BRI 10/2023 - 2/2024 35 $52,500.00 $1,500.00| &L= FHERK illilEEss VB i 2
R 712024 35 $600.00 $17.14| BRI FHHERR ZHER B 55
37 |Arime g R EE 10/2023 - 3/2024 30 $30,000.00 $1,000.00| &AL E RBLE TIAREE RS v BIEE
38 |AHT /B DG B 10/2023 - 7/2024 30 $1,500.00 $50.00| =B X A5 RBELE EEMEEE v e
39 |[Career lives MEIESERIEH]7/2024 K10/7/202 101 $12,726.00 $126.00| 7 BRAR BT EE M AR | EERE BERERMTE v v {aEeEE
40 |HEIfEH) 07/2024 120 $10,000.00 $83.33| I B EREAIBHE= EERE BLEREME v v AR
4 |4 ER TR SR S4E 500 $25,000.00 $50.00| 7 ARFRIZEEK EERE BLEREZMME v v EE
A2 |Hofth A A B E S SR 200 $10,000.00 $50.00| 3REBIALE EERE BLREME v v faEEE
43 |3) A AR D R S 60 $600.00 $10.00;BHECKR T HEE FERE BEREMTE v v faEEsE
4 |HE B gt 20234E9H 30 $4,500.00 $150.00| 2 MBI M B R M AR BB+ BINFIfRAE v v R
45 |Widr B HIRE 20234108 30 $27,000.00 $900.00| FFHAL+FEEK At+Fe ZF_EEEHIAR v v A E
16 |singy 4R 65 $6,750.00 $150.00| 28 H+Feg BRERERS v v AR
47 |H= SE 80 $1,600.00 $20.00(PEER 43S At+7g BRERE v v [CEX
48 | AR E 2 (3R) 60 $6,000.00 $100.00| EF S ABREEE (A +FE R v v BEx
49 | E T # 2F (6-TR) 60 $6,000.00 $100.00| ES SR EREEE (A +FE R v v R
S0 | EEIER S TE S 60 $2,000.00 $33.30|;E B AT iR 2 at+¥xg ZEIERZR v [EEX
50 [Robotic Training Course [10/2023 - 1/2024 12 $15,000.00 $1,250.00| Training STEAM ES:IEE v T e 5
51 |Robotic Training Course [10/2023 - 1/2024 12 $15,000.00 $1,250.00| Training STEAM EHMERER v i e 2%
52 [Robotic competition 7/2023 - 8/2024 10 $5,000.00 $500.00| Training STEAM eSS v i e
53 [Post Exam Activity 6/2024 - 7/2024 120 $6,000.00 $50.00| Training STEAM ES:IEE v Tk i
54 |ZEEEMYE 02/2024 112 $8,000.00 SN RERESERYE R EMEE v o e 25
55 |Z2BPOCORE 05/2024 112 $2,700.00 $24.11| BIFAP RSB AL EREN PR CRMEREE v i {2
56 |55 G A Sep-23 40 $6,000.00 $150.00| 3 FREBL B AE PR ES:IEE Tk i 5
57 |Transportation fee for Eq  10/23-5/24 100 $8,000.00 $80.00| L7852 i 22 1] ENG EEERER v Bk
58 |[Enrolment fee for competi  10/23-5/24 60 $15,000.00 $250.00|Competition ENG B v FE Bk
59 |&BhH A B AR 9/2023 - 07/2024 80 $16,000.00 $200.00| 3B KIBIBAE ] - 2SR MENIAR TEMBRERFEMERR 8 s 2%
60 |l R B 9/2023 - 07/2024 40 $8,000.00 $200.00| 2 FEEEB R EIUG BEERUE |ZEHE o fi
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CHNZEMARE R EIDTIEAFAT ° )

1IN TASET

10,058

$1,225,196.00

61 |PR{ToLEEst 07/2024 - 08/2024| h—=zrfipy 20 $20,000.00 $1,000.00| 322 7 IF [0 B (B #5 5 78 X7 48 ) (BB R 3 A B | E BT #R &2 v 0 {5
62 |SEyAEAH - B 12/2023 A 60 $15,000.00 $250.00| 15 # EAAE SR A BT - JEAEAEA S EA R ERMEREE v i 3 Bl
63 |3 El =7 A 10/2023 - 6/2024 | th—zEh 7L 200 $6,000.00 $30.00(FE AR E RSB IRFH R IS ARSEE) | EEMHEES v FE R
Z3E E 9 10/2023 - 6/2024| th—=Z 7 50 $4,000.00 $80.00| 2R EREEN IR B A {WEAASEE) | EEMERE v FEEE Y
65 | fidt I b S AL RS ER RS /1 10/2023-6/2024 | fPPUE N 65 $10,000.00 $153.85|#E1T W ith B2 23 SE &) HMSC ERMER s v v ZE(ES
66 |HbLEHFL 45200 o 7 12 $3,000.00 $250.00| B 1th & E2 IR HE hAMIBAE  |EEDEIES v {08
67 |{iEE R ER RS 12/2023 - 7/2024| th—2Zh 7 30 $5,000.00 $166.67|IRIRFAE2 RIBIRE EEMHRE v v B s s
68 |4l (=8 10/2023 - 7/2024| th =z h# 120 $6,000.00 $50.00(1&NNERB KN B R IBFABIEYTL ERMERE v v E oty
69 |PHEAi T8y 5 AR E 0 2/2024 F1 120 $4,000.00 $33.33|BC S EEMRRTE ARERIER | ZEEMEE v v ZESE T
70 |5 o EE sk LSS 22 SE @) 2/7/2024 o PO EE o 7 22 $4,000.00 $181.82|1E #EAE L R\ FESE EEMER 2 v v FREEZR
71 (EEERZ YN S E ) Apr-24 Ry 40 $4,000.00 $100.00| #2 F+ T3} A< A8 BA &0 28t =t-—E =1 ERMERE v 5 5 (&
72 |Cooking lessons (6 times)10/2023 - 5/2024| F.1 - F.5 120 $2,500.00 $20.00|Learning to cook H.E. Club Food cooked v FrHs
73 |=W 20244E7 H 12 6E)| =7 240 $6,000.00 $25.00(# 7 IFEMEEEAAAE (KRB OER|EEMERSE v o s
74 |G A 9/2023-7/2024 h—F 600 $15,000.00 $25.0032 7 IFEMEESHMEE |RBROBEBH|ERMERE v ICE e
75 |RRINSERBE(EEE) PO235F 123 /202455 Hh—FEP A 60 $3,000.00 $50.00| 2 FH AR E B Al fEL 5 B EREARTS4E | B B ERSE v R R
76 | ALET T 09/2023 - 07/2024)] P—FEFA 20 $30,000.00, $1,500.00| % 75 Drama Club | ZBM#RES DAVID

1.2 ($ESNEED - BRSNS NNIRINES) / RIMEEEE - IEFHEREIREF
1
2
3
B2l TR S ARET o $0.00
SE1IAFASARET| 10,058 $1,225,196.00
56218 : BEHMTE S (USBBEFMEAIGEHE - HIEMEVEEEIR (B EESIEERS )
#m 5% =H Jak=S FEERAE (9)
Bl F | ML OLIRIEISEE (=L ) HEIE R IRELLRT $50,000.00
SHE (A+FE) =R $5,000.00
1| E S RIS L (e S ) |FIARAR $47,000.00|SKH
2| A B HE NS 2 (5 4E) HEIE AR B EEIS $50,000.00{CWK
3 | E A RS (T AE) B3 M $50,000.00|CWK
A4 Wb BE A SR A (L) BE A 529 T $4,000.00|CYY
5 Drone and accessories(STEAM) |For training course $30,000.00|CKW
6 Cooking utensils - saucepan(ZZ JJutensils for the lessor] $800.00|KAT
SE2IATAEHBRISE $181,800.00
E1RE2IATAEMERASZ|  $1,406,996.00
25318 : FREASEEE AR ( BRUBEEFILERS )
EREBEAY 701
FAEASSREER A A 8Y : 701
EERBEABESEL (%) : 100%
EFTNI BB EAS AN LS : WONG KAM HUNG
i AAvA ECA MASTER
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