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No. Sub-item Amount Spent Totab,:\en;ount Source of funding
1.1 Consumables and related items 22,612.79
1.2 Software and license
(Microsoft EES, Adobe, etc.) 16,210
1.3 E-learning resources (by IT in ED team) 33,404
1.4 Broadband network services 16344.9 399,497.69 CITG
1.5 Maintenance and repair parts 9,440
1.6 Interactive board (Biology room) 45,650
1.7 Urgent IT equipment upgrade and replacement 67,836
1.8 Upgrading IT facilities 188,000
21 W|'F| 900 SUbSCfiption 57,200 Extra_recurrent grant
- - 77,174
2.2 Mobile device replacement 19,974 under ITE4
3 Research and Development 0 0 T suppolrl'{/%ant from
4 Employment of technical support personnel 347,368 347,368 ITSSG
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This Annual Plan is divided into four sections — A) present situation which is written according to the SWOT analysis of the present reading
culture and atmosphere of the school, B) major concerns as expressed in the school development plan 2018-2021, C) targets of the
committee and D) the plan of the committee. The targets and the plan of the committee are based on the weaknesses listed in the Present
Situation and the major concerns as expressed in the school development plan 2018-2021.

A. Present Situation
1. Strengths
1.1 the school has allocated two time-slots (40 minutes each) for students to read both Chinese and English story books or English

newspaper;

1.2 teachers understand it is a school policy that they should play a more prominent role in promoting reading in school during school
hours;

1.3  students will take reading more seriously as they are required to share their favourite book in class, and complete two book reports
each term.

2. Weaknesses
2.1 students have not yet nurtured a genuine interest in reading on their own initiative;
2.2 students prefer to spend the reading period on doing revision on tests, rather than reading a book for leisure.
2.3 students tend to read thin books or books that are not up to standard.
3. Opportunities
3.1 cultivating reading habit among students has been made a school policy, and so teachers will make it a rule to get their students to
read,
3.2 the popularity of e-books or online stories may be an opportunity to attract online readership;
3.3 promoting reading as a group activity in class helps illustrate reading is crucial.
4. Threats
4.1  The advancement in technology entices students to play online games rather than reading books;

Major concerns as expressed in the School Development Plan 2018-2021
Develop our school as a language education centre of excellence.
1.1 plans to design strategies for promoting students’ self-regulated learning skills, focusing on ‘self-learning, co-learning among
groups, co-learning among peers’, e.g. using pre-lesson tasks/activities or google classroom; taking notes during or outside class
time;

= @
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1.2 plans to promote reading habit by setting a compulsory list of books for each form, and setting a Reading Club together with
after-school activities with the newly-hired missionary from Franciscan University;
1.3 plans to arrange teachers’ training to raise their understanding of autonomy learning, e.g. attending seminars and taking part in
inter- and intra lesson observation;
Develop all-round individuals, and implement life education.
2.1 plans to formulate a holistic scheme to implement moral and core values;
2.2 plans to promote the five core values of Catholic Education;
2.3 plans to strengthen the works of life planning, including the writing of SLP;
2.4 plans to enrol students in a variety of competitions in order to help build their self-confidence.
Develop self-regulated learning, improve learning and teaching effectiveness, enhance reading and learning of languages.
3.1 plans to ameliorate the current teaching strategies so as to deepen students’ skills for self-regulated learning;
3.2 plans to enrol teachers in related courses to broaden their own understanding of self-regulated learning;
3.3 plans to enhance teaching and learning by setting a collaborative lesson planning for each form;
3.4  plans to implement action research in teaching and learning, arrange training in the related aspect, like experience sharing within
school;
3.5 plans to arrange teachers to mark public examination scripts to hone their teaching strategies.

Development target(s)
promote students’ reading interest

promote reading across curriculum
nurture reading interest among students
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4. Action plan

This action plan indicates how the committee members will address the school’s major concerns as expressed in the School
Development Plan 2018-2021 and the weaknesses listed in the Present Situation and the feedback from the ESR (2014) on
implementing reading programme in school.

Major Time Frame
Iltem | concerns Development Strategies Success criteria Evaluation
of the target 31? 8. &'
school X198
QISR
1 B1, B3 C1,C3 Class library - All S1-S3 students This is the first year to introduce Class Library vV Vv
S1-S3 read at least two to all junior forms for both languages - Chinese
- Aclass library with 45 books of a books/term. and English. It takes time to have impact on
range of levels in each class will be - All students read students. However, students have started to
provided for students to read in books attentively pick up the habit of reading books in class with
class and perhaps at home. during lessons. a variety of titles to suit their interests.
- Students have to complete at least 1
book report in each term. Marks will Some more new books will be added from year
be as part of the daily writing marks to year to ameliorate the range of books
of English Language subject and students can get access to.
Chinese Language subject
respectively.
- Students should also be invited to
share their books in class
(one/period), and write a short
reflection in each lesson in their
Reading counted Log Book.
Reading English newspapers - All S4-S5 students This is also a pilot scheme to incorporate vV Vv

S4-S5

One English Reading Period,
incorporated into English lessons,
will be spent on reading English
newspaper.

Students have to give short

are able to give an
oral presentation
based on the
articles they have
read.

reading lessons in English periods, but the
reading materials are confined to newspaper
articles.

Students were guided to focus on sentence
structures and vocabulary learning. They were
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individual presentation (e.g. one or
two minutes) on the article(s) they
have read. Marks will be recorded
as daily marks for English subject —
speaking paper.

also given opportunities to practise their
speaking skills as a production stage for the
lesson.

As for Chinese Reading Period, it was
incorporated into Chinese lessons. Students
were given extratime to read a variety of texts to
allow them to achieve language proficiency,
especially in writing.

Feedback from teachers was positive.

C1,C3

Inter-class Book Sharing Competitions - performance of With the prolonged class suspension since the v
- Try out the competition with F.1 students early February, the competition was cancelled.
students; then extend it to other Instead, twelve google classrooms (GCs) for F.1
forms in the next academic year if it -3 were set up by Mary and Patrick. They were
is feasible. also held responsible for conducting Zoom
- The entire competition will be lessons with them. They met each class at
video-taped and the video clips will least twice during the period. They also
be kept for school record or for the produced ten video clips on 10 chosen books,
next round of ERS. and were uploaded onto the 12 GCs as extra
- The competition will be held some resource.
time in the 15t week of the 2" term.
- Gifts will be given out (book The video clips will form a resource bank for
coupons + certificates). later use, and be broadcast again via Bona TV
rather than simply on GCs in the coming
academic year.
Book Sharing during Friday morning - students are able to | The content of the morning assembly has v

assembly

Students are invited to share their
favourite books during morning
assembly on Friday, either in
Cantonese or English;

Students volunteer to share their
favourite book(s) after a few
demonstrations have been held;
Students who take part in the book
sharing session in the morning

share the books
they have read

altered this year. Morning speeches were
confined to moral topics instead of book
sharing.

To alter the plan, book sharing was conducted
in the Reading Period instead. The time for the
sharing was limited to 5 minutes per lesson so
as not to affect the time for students to read
books. The result of such atrial was positive.
This could therefore be retained as an activity in
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assembly will automatically become
members of the Reading Club, which
will be formally set up at the
beginning of the academic year.

the coming year.

B1, B3 C1,C2,C3 Book Fair - no. of books One Book Fair was held in the first term, and v
- It will be held twice / year. recommended by most of the books displayed are Chinese. It
- Students will be invited to visit the students; was quite successful. Students welcomed the
book fair and recommend books for | - borrowing record function.
the school library. from school library
However, the 2" Book Fair was scrapped as a
result of the prolonged class suspension.
B3 C1,C2,C3 Cross Subject Reading Activities - theinvolvement of With the abrupt prolonged class suspension, v
- All KLAs, including L.S., Maths, students in the only 3 of the cross subject reading activities
Science, PSHE, Technology, VA, activities held (e.g. were held as scheduled, including VA, PE and
Music, RE, and PE, are responsible the no. of students RE.
for the following activities take part in the
(suggestions only): activities); Feedback from teachers responsible showed
3.1 mini book fair in the library that activities were worth holding; but the
3.2 e-reading (provide students an choice of venue could be open area in the West
e-reading platform to get access Covered Playground instead of the area outside
to different context and the school library. The rationale for the
text-types) suggestion is of two folds: on the one hand, the
3.3 book sharing during or outside function could be more visible; and on the other
class time (e.g. morning hand, it might appeal to passers-by besides the
assembly, Bona TV, display target students.
boards)
3.4 book report competition However, to fine-tune the activities held,
- Implementation teachers of the respective KLAs should think
- Each KLA has to be held about the sustainability of the activities they
responsible for 3 days in a month. hold, i.e. whether the activities has the influence
(NOTE: Heads of KLAs have to on encouraging students to continue to read
confirm the dates of activities by more even after the function.
mid-September.)
B3 C1,C3 Reading For Fun group (co-organised by | - the involvement of Instead of introducing some famous authors, v

both Chinese and English Departments)

students in the

some NETFLIXs have been posted alongside the
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introduce one famous author/month
via board display and hold
competitions related to the
information displayed;

Buddy Reading Programme (every
Friday) e.g. reading poems, plays,
and novels, writing scripts based on
the story or poem they have read,
acting out a scene from the story
they have read, etc.

activities held (e.g.
the no. of students
take part in the
activities);

corridor of the 15t Floor. They were
eye-catching, and were believed to entice
students to stop over and read the content.

Instead of Friday, activities (approx. 5
times/term) were held on Tuesday after-school
in the 1tterm. Junior form students, mainly
F.1 and F.2, were invited to join the activities
held, including reading comic strips, and
reading journals via iPads.

At the beginning, one whole class was
scheduled to join the activity; but the room was
not big enough to accommodate all of them.
So, the number of participants was reduced to
20 in the following four meetings.

On the whole, they all enjoyed the activities.

B3

C1,C2,C3

Reading Award Scheme

Award students who have good
reading habit and take active
participation in reading related
activities — oncef/term:

Prizes including Gold, Silver and
Bronze will be awarded to students
based on the following criteria:

5.1 library load records (no. of books
and types of books);

5.2 participation in reading related
activities organised by different
KLAS;

5.3 performances in Reading Periods
5.4 participation in inter-
/intra-school reading activities.

the involvement of
students in the
activities held (e.g.
the no. of students
take part in the
activities);
correlation of marks
shown in students’
reading papers
(both Chinese and
English)

Again, unfortunately, with the prolonged class
suspension covering nearly the entire 2" term,
a lot of the activities scheduled were cancelled.
So, the award scheme was limited to the
borrowing rate provided by the school library in
the 15t term.

Altogether, only 5 students were awarded, with
the highest borrowing rate reaching 64 times
per term.
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