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1 1TBCEAE(Admin. Grant) 3,697,680.00 3,678,000.00
2 Bl RHZ &R &R IE(CITG) 490,804.00 490,804.00
3 ZeEE i E(Air Conditioning Grant) 523,533.00 523,533.00
4 B R RG 638,461.00 638,461.00
5 AR FHEESNERL (School-based Management Top-up Grant) 50,350.00 50,350.00
INEFHG) 7,236,471.65 7,206,298.00
(C)  HfthR/s
| FREETETENEE (BREEE £ SR8 10,633.00 10,633.00
2 ZE R KA 920,600.00 920,600.00
3 B SRR R AL(TRG) 4,697,160.00 4,697,160.00
4 BRI R A (LSG) 367,710.00 367,710.00
5 %t AE-HAEE S (DLG-Other Lang.) 87,750.00 87,750.00
6 2% T R AE-HAERFZ (DLG-Other Prog.) 42,000.00 42,000.00
T AR RS R 195,600.00 195,600.00
8 Bl RHZ A BSR40k 372,818.84 378,000.00
9 /INES AT B PR B G 256,800.00 256,800.00
10 HEEERRE RS 62,400.00 82,500.00
11 551 37 F8 3 /5 (One-off Grant) 100,000.00 100,000.00
/Nt (i) 7,113,471.84 7,138,753.00
BURFEERAEETG) + (i) = (i) 14,349,943 .49 14,345,051.00
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Budget for IT in Education and Support Committee

No. Sub-item Annugl Bgdget
Estimation
CITG = $470,000 (Estimated from EDB) 1.1 |Consumables and related items 35,000
1.2 |Software and license 100.000
(eClass apps, Microsoft EES, Adobe, SSL Cert. etc.) ’
1.3 |E-learning resources 38,880 (exact)
1.4 |Broadband network and WiFi services 71,400 (exact)
1.5 |Maintenance and repair parts 35,000
1.6 |Interactive board (IS Lab 1) 48,000
1.7 |Urgent IT equipment replacement 30,000
1.8 |Upgrading IT facilities 50,000
Sub-Total 408,280
2.1 |Research and Development 30,000
IT support grants = $50,000 (Exact amount 52 |Useful Tools P 15000
from IMC)
2.3 |Consumables 5,000
ITSSG = $ 319,559 (Exact amount from EDB) 4.1 |Employment of technical support personnel 378,000
Total 836,280
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St Bonaventure College and High School
Reading Enhancement Team — Annual Plan
2020-2021

This Annual Plan is divided into four sections — A) present situation which is written according to the SWOT analysis of the present reading culture and
atmosphere of the school, B) major concerns as expressed in the school development plan 2018-2021, C) targets of the committee and D) the plan
of the committee. The targets and the plan of the committee are based on the weaknesses listed in the Present Situation and the major concerns as

expressed in the school development plan 2018-2021.

A. Present Situation
1. Strengths

1.1 the school has allocated two time-slots, one for Chinese and another one for English, (40 minutes each) for students to read Chinese, and
English story books respectively in junior forms. As for senior forms, Chinese Reading Periods are time for subject teachers to incorporate

different text-types into the lessons whereas English Reading Periods are for students to read English newspaper;
1.2 teachers understand it is a school policy that they should play a more prominent role in promoting reading in school during school hours;

13 students will take reading more seriously as they are required to share their favourite book in class, and complete two book reports each

term.
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Weaknesses

2.1 students have not yet nurtured a genuine interest in reading on their own initiative;

2.2 students prefer to spend the reading periods on doing revision on tests, rather than reading a book for leisure.

2.3 students tend to read thin books or books that are not up to standard.

Opportunities

3.1 cultivating reading habit among students has been made a school policy, and so teachers will make it a rule to get their students to read books;
3.2 the popularity of e-books or online stories may be an opportunity to attract online readership;

3.3 promoting reading as a group activity in class helps illustrate reading is crucial.

Threats

4.1 The advancement in technology entices students to play online games rather than reading books;

Major concerns as expressed in the School Development Plan 2018-2021
Develop our school as a language education centre of excellence.

11 plans to design strategies for promoting students’ self-regulated learning skills, focusing on ‘self-learning, co-learning among groups, co-

learning among peers’, e.g. using pre-lesson tasks/activities or google classroom; taking notes during or outside classroom;
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1.2 plans to promote reading habit by setting a compulsory list of books for each form, and setting a Reading Club together with after-school

activities with the newly-hired missionaries from Franciscan University;

1.3 plans to arrange teachers’ training to raise their understanding of autonomy learning, e.g. attending seminars and taking part in inter- and

intra lesson observation;
Develop all-round individuals, and implement life education.
2.1 plans to formulate a holistic scheme to implement moral and core values;
2.2 plans to promote the five core values of Catholic Education;
2.3 plans to strengthen the works of life planning, including the writing of SLP;
2.4 plans to enrol students in a variety of competitions in order to help build their self-confidence.
Develop self-regulated learning, improve learning and teaching effectiveness, enhance reading and learning of languages.
3.1 plans to ameliorate the current teaching strategies so as to deepen students’ skills for self-regulated learning;
3.2 plans to enrol teachers in related courses to broaden their own understanding of self-regulated learning;
3.3 plans to enhance teaching and learning by setting a collaborative lesson planning for each form;
3.4 plans to implement action research in teaching and learning, arrange training in the related aspect, like experience sharing within school;

3.5 plans to arrange teachers to mark public examination scripts to hone their teaching strategies.
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C.

o A

Committee target(s)

promote students’ reading interest
promote reading across curriculum
nurture reading interest among students
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4. Action plan

This action plan indicates how the committee members will address the school’s major concerns as expressed in the School Development Plan

2018-2021 and the weaknesses listed in the Present Situation and the feedback from the ESR (2014) on implementing reading programme in

school.
Major Time Frame
concerns of
Item Committee Strategies Success Evaluation People involved | Budget o o d
the school o‘_&; g g
target criteria method 4 4| &
o o o
N N N
C1,C3 .
1 B1, B3 Class library for Reading Periods All S1-S3 feedback - subject $15,000 v Vv
students from subject teachers of

S1-S3

- Aclass library containing 40-45
books of a range of levels will be
provided for students to read in

class and perhaps at home.

- Students have to complete at least

2 book reports in each term. Marks

will be counted as part of the daily

read at least
two

books/term.

All students
read books

attentively

teachers of
Reading
periods;
feedback
from
students via

survey

Reading
Periods;
panel heads
of both
English and
Chinese
Departments
all S1-S3

students;
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writing marks of English Language
and Chinese Language subjects.
- Students should also be invited to:
i share their books in class
(one/period); and
ii. write a short reflection in
each lesson in their
Reading Log Book.
PILOT SCHEME

- Subject teachers nominate
student(s), based on their
performance in class sharing, to
produce avideo clip on their
favourite book(s) (one/class/term);

- Good video clips will be broadcast
via Bona TV during morning,

recess, and lunch time

during

lessons.

all
committee
members
Patrick;
Ms. Tsang,
AT.

66




Reading Periods for S4-S5 (English)

- The English Reading Periods (one
period/cycle), incorporated into
English lessons, will be spent on
reading English newspaper.

- Students do different kinds of post-
reading activities,

e.g. give short individual
presentation (i.e. one or two
minutes) on the article(s) they have

read, or write a short reflection

about the article(s) they have read.

[NOTE: Marks will be recorded as a
reference for awarding grades for
English Reading Period in their

Report Cards.]

All S4-S5
students
are able to
give an
oral
presenta-
tion, or
write a
reflection
based on
the articles
they have

read.

feedback
from S4 - S5
students via
survey
feedback
from English
and Chinese
teachers

concerned;

all S4-s5
students;

all English &
Chinese
teachers

concerned

Nil
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Reading Periods for S4-S5 (Chinese)

- The Chinese Reading Periods (one
period/cycle), incorporated into
Chinese lessons, will be spent on
reading different text-types
suggested in the DSE syllabus.

- Students are taught to develop the
skills on literary appreciation,

e.g. students will share their
opinions via verbal or written
reflection besides doing some

comprehension questions.

Perfor-
mances of
students in
their
assigned
work or
their
interactive
perfor-
mances
during the

lessons

68




B1, B3

C1,C2,C3

months, e.g. magazines, comic
books, detective stories, or stories
written by famous authors, like
Thomas Hardy;

Promotion of the mini book fairs
will be conducted via Morning
Assembly or the display boards
outside the School Library, and

those along the corridor on the 1/F.

Book Fair no. of students’ - school pending
books feedback; librarian +
It will be held twice / year. recommen- teachers’
Students will be invited to visit the ded by feedback student
book fair and recommend books students: librarians
for the school library.
Thematic Mini Book Fairs (PILOT borrowing students’ - all pending
SCHEME) rate from feedback; committee
the library; teachers’ members;
Mini book fairs with special themes feedback - Ms. Tsang
will be held once every two (AT)
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B3

C1,C2,C3

Cross Subject Reading Activities

- All KLAs, including L.S., Maths,
Science, PSHE, Technology, VA,
Music, RE, and PE, are responsible
for the following activities
(suggestions only):

3.1 mini book fair in the library

3.2 e-reading (provide students an
e-reading platform to get
access to different context and
text-types)

3.3 book sharing during or outside
class time (e.g. morning
assembly, Bona TV, display
boards)

3.4 book report competition

- Implementation

- Each KLA has to be held

responsible for 3 days in a month.

the
involve-
ment of
students in
the
activities
held (e.g.
the no. of
students
take part in
the

activities);

feedback
from
students and
teachers

involved.

the whole
school (all
KLAS)

all teachers
and
students,
mainly junior
form

students.

$2,000
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[NOTE: Heads of KLAs have to
confirm the dates of activities by

mid-September.]

B3

C1,C3

Reading For Fun Activities (co-

organised by both Chinese and

English Departments)

regular fun activities related to
reading will be held every Tuesday
after school for F.1 & F.2 students,
e.g. reading comic strips, poems,
plays, and novels, writing scripts
based on the story or poem they
have read, acting out a scene from
the story they have read, etc.

each committee members would be
responsible for holding some
reading-related activities (dates:
TBC)

the
involve-
ment of
students in
the
activities
held (e.g.
the no. of
students
take part in
the

activities);

feedback
from
students and
teachers

involved.

Target
students: F.1
-F.2;
Committee
members;

Patrick

$1,000

(gifts)
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Book Recommendation video clips by students’ feedback I.T. staff;
Patrick & Mary (PILOT SCHEME) feedback; from Committee
borrowing students and members;
rate from teachers Patrick;
school involved Ms. Tsang,
- Broadcast of video clips of good ,
library. A.T.
books via Bona TV during morning,
recess, lunch time.
Adaptation Recommendation (PILOT number of Feedback committee $1,500
SCHEME) students from members; for pur-
viewing students; Patrick;
. . chase of
- Movie appreciation: show students the movie; Feedback Ms. Tsang,
. . . . DVDs
part of a movie during lunch time in borrowing from AT,
the new extension room, next to rate of the teachers and
the library, book(s) book-
- There will be a question-answer recommen- marks
session related to the movie,; ded.

- Recommend students to read the

adaptation.
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- Give the participants a book mark,
which enables them to redeem a

gift later on.

[NOTE: promotion of the function
during morning assembly and/or
notice board outside the School

Library.]

B3

C1,C2,C3

Reading Award Scheme

- Award students who have good

reading habit and take active
participation in reading related

activities (oncef/term);

- Prizes including Gold, Silver and

Bronze will be awarded to students

based on the following criteria:

5.1 library load records (no. of

books and types of books);

the
involve-
ment of
students in
the
activities
held (e.g.
the no. of
students
take part in
the

activities);

feedback
from
students and
teachers

involved.

the whole
school (all
KLAS)

all teachers
and

students.

$2,000

(gifts)
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5.2 participation in reading related
activities organised by different

KLAs;

5.3 performances in Reading

Periods

5.4 participation in inter- /intra-

school reading activities.

5.5 no. of online books read (e.g.

https://manybooks.net/)

Prepared by

Lisa Chan (i/c of Reading Enhancement Committee) Date of submission: 12" August, 2020
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