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Budget for IT in Education and Support Committee

No. Sub-item Annugl Bgdget
Estimation
CITG = $494,240 (Exact amount from EDB)  |1.1 |Consumables and related items 40,000
1.2 |Software gnd license 100,000
(Zoom, Microsoft EES, eClass, Kaspersky etc.)
1.3 |E-learning resources 40,000
1.4 |Broadband network and WiFi services 78,432 (exact)
1.5 |Maintenance and repair parts 40,000
1.6 |Interactive board (IS Lab) 48,000
1.7 |Urgent IT equipment replacement 35,000
1.8 |Upgrading IT facilities 50,000
Sub-Total 431,432
2.1 |Research and Development 30,000
IT support grants = $50,000 (Exact amount 52 |Useful Tools P 15000
from IMC)
2.3 |Consumables 5,000
ITSSG =$ 321,796 (Exact amount from EDB) (3.1 |[Employment of technical support personnel 384,000
Total 865,432
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St Bonaventure College and High School
Reading Enhancement Team — Annual Plan
2021-2022

This Annual Plan is divided into four sections — A) present situation which is written according to the SWOT analysis of the present reading culture and
atmosphere of the school, B) major concerns as expressed in the school development plan 2021-2024, C) targets of the committee and D) the plan
of the committee. The targets and the plan of the committee are based on the weaknesses listed in the Present Situation and the major concerns as

expressed in the school development plan 2021-2024.

A. Present Situation
1. Strengths

1.1 the school has allocated two periods for students to read English story books in S1 to S4. As for S5, there are both Chinese and English
Reading Periods, which are incorporated into the Chinese and English lessons. Chinese Reading Period is time for subject teachers to

incorporate different text-types into the lessons whereas English Reading Period is for students to read English newspaper;
1.2 teachers understand it is a school policy that they should play a more prominent role in promoting reading in school during school hours;

13 students will take reading more seriously as they are required to share their favourite book in class, and complete different class and home

assignments each term.

2. Weaknesses
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2.1 students have not yet nurtured a genuine interest in reading in their own initiative;
2.2 students read different books chosen from the class library, and so it is difficult to conduct class discussion on the books they read,;
2.3 students tend to read thin books or books that are not up to standard.
3. Opportunities

3.1 cultivating reading habit among students has been made a school policy, and so teachers will make it a rule to get their students to read

books;
3.2 the popularity of e-books or online stories may be an opportunity to attract online readership;
3.3 promoting reading as a group activity in class helps illustrate reading is crucial;
3.4 increasing manpower in promoting reading and writing in school curriculum;
3.5 making reading and writing as a taught subject so as to raise its importance in school curriculum.
4. Threats

4.1 The advancement in technology entices students to play online games rather than reading books;

B. Major concerns as expressed in the School Development Plan 2021-2024
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1. Cultivate good reading habit; enhance writing competence.
1.1 foster a good reading habit among students;
1.2 boost the writing proficiency in both languages (Chinese and English).
2.  Whole-person development; positive education.
2.1 raise students’ capacity to combat adversities; hone their leadership and self-reflective skills;
2.2 nurture positive temperament;
2.3 explore the meaning of life;
2.4 broaden positive social interpersonal skills;
2.5 strengthen the careers life planning;
2.6 raise students’ sense of accomplishment; enhance their self-confidence.
3. Make self-reflection; ameliorate teaching and learning.
3.1 review curriculum; elevate the teaching and learning effectiveness;
3.2 foster students’ self-reflective skills for learning;
3.3 develop teachers’ professionalism and self-reflective skills to improve teaching effectiveness.

C. Committee target(s)
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1. enhance reading skills via a fixed curriculum

2. promote reading and writing across curriculum
3. nurture reading interest among students outside class time
4. Action plan
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This action plan indicates how the committee members will address the school’s major concerns as expressed in the School Development Plan

2021-2024 and the weaknesses listed in the Present Situation and the feedback from the ESR (2014) on implementing reading programme in

school.
Time Frame
Major Committee Strategies Success criteria Evaluation People involved | Budget
concerns of target method NI IS
R M
- N ™
the school ol 8| S
N N AN
C1,C3 ]
Bl Fixed curriculum for Reading Periods All S1-S4 feedback - subject $50,000 | v Vv ¥

S1-54

- A series of books, mainly from
Oxford’s Reading Tree, Pearson’s
Disney books and Stanford’s
Scholastic, will be provided for
students to read in class and

perhaps at home.

students read at
least two

books/term.

All students are
able to use the
set vocabulary,

sentence patterns

from subject
teachers of
Reading
periods;
exam result

from exam

teachers of
Reading
Periods;

- all S1-s4
students;

- all committee

members
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- Students have to complete different
types of tasks,

e.g. dictation,

quizzes on vocabulary,

sentence patterns,

class discussion, and

book sharing presentation,

write a short reflection in each

lesson in their Reading Log

Book, etc.

*Reading Periods will be counted as a
taught subject. Students have to sit for

exam in each term.

in tests and

exams.
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Reading Periods for S5 (English)

- The English Reading Periods (one
period/cycle), incorporated into
English lessons, will be spent on
reading English newspaper.

- Students do different kinds of post-
reading activities,

e.g. give short individual
presentation (i.e. one or two minutes)
on the article(s) they have read, or

write a short reflection about the

article(s) they have read.

[NOTE: Marks will be recorded as a
reference for awarding grades for
English Reading Period in their

Report Cards.]

Reading Periods for S4-S5 (Chinese)

All S4-S5
students are
able to give an
oral
presentation, or
write a
reflection based
on the articles

they have read.

feedback
from S4 — S5
students via
survey
feedback
from English
and Chinese
teachers

concerned;

all S4-s5
students;

all English &
Chinese
teachers

concerned

Nil
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- The Chinese Reading Periods (one
period/cycle), incorporated into
Chinese lessons, will be spent on
reading different text-types
suggested in the DSE syllabus.

- Students are taught to develop the
skills on literary appreciation,

e.g. students will share their
opinions via verbal or written

reflection besides doing some

comprehension questions.

Performances of
students in their
assigned work
or their
interactive
performances
during the

lessons

Writing Periods for S4 (English)

- The Writing Periods focus on

teaching students Business English

Performances of

students in their

feedback
from subject

teachers of

subject

teachers of
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Writing, e.g. business assigned work Writing Writing
correspondences and exams. periods; Periods;
*Writing Periods will be counted as a exam result all S4
taught subject. Students have to sit for from exam students;
exam in each term. But exams will be
conducted in lessons instead.
B1 C1,C2,C3 | Book Fair no. of books students’ school librarian | pending
recommended feedback;
- It will be held twice / year. by students: teachers’ student
- Students will be invited to visit the feedback librarians
book fair and recommend books for
the school library. Ms. Sin K.Y.
Thematic Mini Book Fairs in 2" term borrowing rate students’ all committee | pending
(PILOT SCHEME) from the library; feedback; members;
teachers’ Ms. Sin K.Y.
- Mini book fairs with special themes feedback (AT)

will be held once every two months

in 2" term
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e.g. magazines, comic books,
detective stories, or stories written
by famous authors, like Thomas

Hardy;

- Promotion of the mini book fairs will
be conducted via Morning Assembly
or the display boards outside the
School Library, and those along the

corridor on the 1/F.

Bl

C2,C3

Reading across Curriculum

Cross Subject Reading Activities

- All KLAs, including L.S., Maths,
Science, PSHE, Technology, VA,
Music, RE, and PE, are responsible
for the following activities
(suggestions only):

3.1 mini book fair in the library
3.2 e-reading (provide students an e-
reading platform to get access to

different context and text-types)

- theinvolvement
of students in
the activities
held (e.g. the
no. of students
take part in the

activities);

feedback
from
students and
teachers

involved.

the whole
school (all
KLAS)

all teachers
and students,
mainly junior
form

students.

$2,000
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3.3 book sharing during or outside
class time (e.g. morning
assembly, Bona TV, display
boards)

3.4 book report competition

Implementation

Each KLA has to be held

responsible for 3 days in a month.

[NOTE: Heads of KLAs have to
confirm the dates of activities by

mid-September.]

Reading Programme across Curriculum

Each department has to set its own
reading scheme, e.g. writing a book
report, reading and writing exercises,
providing students a suggested

reading list to read.

- The
performances of
students in the

assigned work.

Feedback
from
teachers and
performance

of students

All

departments
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Bl

C1,C3

After-school Reading Sharing

Programme for S1-S2

- regular reading sharing will be held
after school for F.1 and F.2 students
by teachers, e.g. magazine, poems,
plays, etc. in either English or
Chinese.

- Eight assigned committee members
would be responsible for conducting
the activities (dates: TBC)

The
performances of

students;

feedback
from
students and
teachers

involved.

Target
students: F.1
-F.2;
Assigned
Committee

members:

Team 1

David
Patrick
Shirley Yip
Ho Hiu Fu

Team 2

Kwong Y.Y.
Hui Hung
Hing

Tang Ho
Ching

Chan Yim Mei

$1,000

(gifts)
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Book Recommendation video clips by

Patrick & Mary (PILOT SCHEME)

- Broadcast of video clips of good
books via Bona TV during morning,

recess, lunch time.

students’
feedback;
borrowing rate
from school

library.

feedback
from
students and
teachers

involved

I.T. staff;
Committee
members;
Patrick;

Ms. Sin K.Y.
AT.
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Bl

C1,C2,C3

Reading Award Scheme

- Award students who have good
reading habit and take active
participation in reading related
activities (once/term);

- Prizes including Gold, Silver and
Bronze will be awarded to students

based on the following criteria:

5.1 library load records (no. of books

and types of books);

5.2 participation in after-school

reading related activities;

5.3 performances in Reading Periods

5.4 participation in inter- /intra-

school reading activities.

5.5 no. of online books read (e.g.

https://manybooks.net/)

the involvement
of students in
the activities
held (e.g. the
no. of students
take part in the

activities);

feedback
from
students and
teachers

involved.

the whole
school (all
KLAS)

all teachers
and students
subject
teachers of
Reading

Periods

$2,000

(gifts)
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Bl

C1,C3

Inter-class Book Sharing Competition for

S1to S3

- The competition will be held
oncelterm;

- The entire competition will be video-

taped and the video clips will be kept

for school record or for the next
round of ERS..

- Gifts will be given to award winners

(e.g. book coupons + certificates).

- performance of

students

- teachers’
feedback based
on the
performance of

the students

a panel of
judges -
David,
Patrick
S1-S3

students

$500 for

gifts

Prepared by

Lisa Chan (i/c of Reading & Writing Enhancement Committee)
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ZENEESY, K
34 | EBBNEMHERS SRR iz 7/2022 F1-F5 60 s, 51 & 10,000.00
=
%%%4 A5 ﬁ
35 (ELEEA 12/2021-1/2022 |F3-F5 16 ZEMERE 10,000.00
(STEM)
N FEEER} o
36 |34 1/2022-3/2022 |F3-F4 8 EEERE2 ,000.
Il e (STEM) / / BMR 4,000.00
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37 |Course expenses SRR 1/2022-7/2022 |F1-F2 12 ZEMERE 4,800.00 N4
(STEM) ’ ’
38 [Stem Activity & lesson SR 10/2021-12/2021 |F1- F2 12 ZEMERES 2,500.00 v
(STEM) '
40 (S EHC R T ARTS RVNEE)  |6/2021 F4-F5 25 IRIGEERIT 2,000.00 v
41 | EEREES N sANESR)  [3/2022 F3-F5 225 IRIGEARIR $10,000.00 v
42 | B A S SR L R T SONES)  |4/2022 F4-F5 25 IRIGEBARIA $5,000.00 v

HARE » BREFFHAFT ° )

SFE11IETEEERSZ|  $1,012,512.00

1.2 |IRSMEED - BB SIIRINGE) / IRIMNEE - BEBERE

(MZEMARE - FRETHEAFT ° )

E12HTEE RS $0.00
E1ETEEAERSZ|  $1,012,512.00

5208  MEHMETE S UBEMEMNERE  HEnBEEIR 5318 : FRHISEEBEAH
#m 5% =] el & FAERX ($) EREBE AN - 707
1 |[Consumables =] &)1 40 F $20,000.00 TREASZEREE N : 707
2 |IR&ftEE (30) HRAMER) 4SBT $36,000.00 FREAS BB NER 100%
3 |EEEARH S RS R PEFER AR LR $1,000.00 BEABBDLE (%) :
EPACEEIF NG E $57,000.00
F1RFENETEE AR $1,069,512.00 EHMEBRAEAN (SR BA) SERER (ZHMIEBEERL)
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